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Veterans Integrated Service Network Realignment

On January 26, 2015, Secretary of Veterans Affairs Robert A. McDonald revealed a plan to realign the
Department of Veterans Affairs (VA) many organizational maps into one map with five districts. As part of the
MyVA Realignment, the Veterans Heath Administration (VHA) will also realign existing Veterans Integrated
Service Networks (VISN) to fit with the five Department-level districts.

The existing VISN structure will be modified to reduce the number of VISNs from 21 to 18 and to bring the
VISNs in line with MyVA districts. In developing recommendations for VISN re-configuration, the VHA VISN
Realignment Workgroup explored several options and models. Multiple factors were weighed in the process,
including alignment with state boundaries, the population of Veterans served, and the number of healthcare
systems within each VISN. Realignment within state boundaries allows for better collaboration and interaction
with various political representatives, state officials, agencies, and Veteran Service Organizations (VSO). The
analysis supported a reduction in the number of VISNs to 18 to allow for a reasonable span of control, with 6-11
health care systems in the majority of the VISNs, while simultaneously reducing variation in Veteran population,
enrollees, users, FTE staff, and budget.

These realignments will ensure VHA that is working towards consistency with MyVA efforts, will create
efficiencies with in VHA and enhance Veterans’ experiences as they receive services within VA. There will be
no impact on their ability to access health care services through VA facilities.

Full completion of these realignments will take many months and much works needs to be completed to ensure
our financial, human resources, payroll, OIT, Contracting, Business Office and data systems are carefully and
correctly transitioned. Notification to our Labor partners is in process and communications with VBA Regional
Offices, National Cemetery Administration local offices and Regional Counsel Offices needs to occur. The
VHA VISN Realignment Workgroup and your local workgroups are already meeting to address these issues with
SMEs from each of the areas.

VISN 19 Welcomes Oklahomal!




Upcoming Events

11-17—Emergency Nurses Week OCtO be r _ National Liver Awareness Month
15—Pink Out for Breast Cancer Awareness National Breast Cancer Awareness Month
18-24—National Infection Control Week National Chiropractic Month

National Disability Employment Awareness Month
National Medical Librarians Month
National Physical Therapy Month
Patient Centered Care Month

19 —Cheyenne Flu Clinic

22—Cheyenne Homeless Stand Down

24—Ft. Collins State Legislators Comm. Forum
25-31—National Healthcare & Facilities Engineering Week Eye Injury Prevention Month

28—Larimer County VAG National Cyber Security Awareness Month
Nov 6—Ft. Collins Homeless Stand Down National Pharmacy Month

National Disability Employment Awareness Month

DEPRESSION

Fibromyalgia Dyslexia

Diabetes Autism cgjAC DISEASE
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What do these words have in common?

They are all words that identify a disability or disabilities that are encompassed by being unseen or invisible.
Invisible Disabilities are disabilities or impairments that create barriers for a person to live a “normal” life but are
not apparent to the everyday onlooker.

Have you ever seen a person park in a Handicapped parking lot and get out looking like a person who may not be
disabled? Then proceeded to either think or react in a way that person must be selfish or a jerk?

Don’t be too quick to judge!

Many people while looking normal on the outside may be fighting against debilitating pain or have limitations
that only allows them to walk short distances.

Look beyond the blue and white “wheelchair”
handicapped sign.
Not In reality so many more people have barriers that
every cannot be overcome with mobility devices!
dlsabillty Barr_lers can be_presgnt in dlfferen'g ways such as:
pain, processing disorders, certain organs not
is functioning normally, etc.
Visible. However that’s not to say that they cannot lead
productive lives; many tools and processes allow
people with invisible disabilities to overcome
barriers.
One of the most important things that can be
done to prevent barriers is what?
Being open minded!




Please Note:
As the VA moves to a more digital platform for updating information to Veterans, “The Federal Benefits Book
for Veterans” will become extremely limited through our facilities. Please encourage Veterans to visit the VA
Website to download the most current information about their benefits. Posters and cards, similar to the
following will be placed strategically around the facilities to assist our Veterans.

vour BENEFITS
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Federal Benefits for Veterans, Dependents and
Survivors are available online at
www.va.gov/opa/publications/benefits_book.asp
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Veterans Choice Program

Call to Get
Started

866-606-3198

For Cheyenne VA specific questions about Choice, pleasetontact Tairyn Compton at 307-778-7550 ext. 7284

Vet Center Services

v"Individual counseling
v Group counseling
v Marital & Family counseling
v Bereavement counseling
v' Medical & Mental Health screenings/referrals
= v" Assistance in applying for VA Benefits
- \ . v" Employment counseling, guidance and referral
Cheyenne Vet Center Ft. Collins Vet Center v Alcohol/Drug assessments & referrals
3219 E. Pershing Blvd 702 W. Drake Bldg C v" Information and referral to community resources
Cheyenne WY, 82001 Ft. Collins CO, 80526 v Military Sexual Trauma counseling & referrals
Office: 307-778-7370 Office: 970-221-5176 v' Community networking & education
Satellite Locations
Laramie, UW & WyoTech Sidney, NE

Kimball, NE Scottsbluff, NE




Fort Collins State Legislators Community
Forum

Educational Forum for our Veterans, Citizens and their families
Please join Rep. Joann Ginal, Rep. Jeni Arndt and Senator John Kefalas

Saturday October 24, 2015

Council Tree Library
2733 Council Tree Ave

10:30am to 12:30pm

“In Honor of our Veterans:

You served us; how we serve you.”
Opening remarks and welcome by Rep Ginal
Gael Cookman facilitator

Expert panel consists of:
-Prashant Joseph, MD, VA Healthcare, Fort Collins/Cheyenne

-Shawn Butler, Colorado MSOC Program Manager for Mental Health and
Substance Abuse

-Tatum Webb, VA coordinator of HUD /VASH Homelessness Program

-Stephanie Garrison, Veterans Integration to Academic Leadership Case
Worker & Therapist

-Erwin Raymundo, Graduate Assistant, Veterans Programs UNC.
Returning Veteran and his experiences.

Each panel member will speak for 10 min max. (Slides and handouts are OK)
Jay Adams working on microphones
Q&A from Audience when the whole panel has spoken.

Non-profits are welcome to set up tables with literature around the meeting room.
Set up will start when library opens at 10am.

Questions: contact joannginal@yahoo.com or 970-215-3063




FREE COUPLES WORKSHOPS

“Warrior to Soul Mate”

Every Thursday,
5:30pm - 7:30pm,
STARTING October 15

Couples attend 8 group sessions to learn and practice skills for
improving communication and trust.

WHO IS ELIGIBLE FOR THESE FREE WORKSHOPS?

All veterans or military members who are enrolled or eligible for
care at a VA Medical Center or Vet Center,
with their spouse/partner/fiancée, in relationship >6 months
TO LEARN MORE OR TO REGISTER,
PLEASE CALL 307-778-73717.

Call Today! WORKSHOPS ARE AT
RISK OF CANCELATION, IF
INSUFFICIENT ENROLLMENT.

Sponsored by: Cheyenne VAMC and VetCenter




Veteran and Staff Flu Clinics

Oct. 19
Auditorium
8 a.m. to Noon /1 to 5:30 p.m.
Mobile TeleHealth Flu Clinics

Laramie October 19 :
2901 Armory Road SS)terllngNOctelier :230
9 a.m. to Noon/1to 3 p.m. Bt TOUNSEIED O 111,
Wheatland October 21 Torrington October 22
9:30 a.m. to Noon /1 to 3 p.m. 9:30 a.m. to Noon /1 to 3 p.m.
A
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‘2 Cheyenne VAMC is Challenging YOU... w’?

V.

Join us for the 6" Annual

PINK OUT

for Breast Cancer Awareness
Thursday October 15"

Encourage All Staff and Veterans to Wear Pink in
recognition of

% Breast Cancer Awareness. )?
4

Take a group photo and email it to samuel.house2@va.gov

Help raise Awareness ol Breast Cancer by decorating a
Pk Pumpkin that will be displayed
at Cheyenne VA Medical Center’s

)=

\‘:{ Pink Pumpkin Patch of Hope to
~__ remind visitors of this important topic.

Let’'s make Cheyenne VA and our

Clinics look like a
Pink Pumpkin Patch!!!

If you wish 1t participate please
contact Brandy Marshall at ext.
7137 or by emauil at
brandy.marshall@va.gov
Or just bring 1n your
Pink Pumpkin to the
Public Aftairs Ofhice

or Clhinic Front Desk



mailto:brandy.marshall@va.gov

Cheyenne
Homeless Veterans
Stand Down

Thursday, October 22

9a.m.to 1l p.m.

American Legion Post 6, North Entrance
2001 E. Lincolnway, Cheyenne

- N
Information & Services
for Homeless Veterans
Health Care for Homeless Veterans Women Veterans
Substance Abuse Treatment Housing
Suicide Prevention Employment
Chaplain Education
Veteran Benefits Bike Repair
Lunch, Flu Shots, Haircuts, Gear
& Much More
For More Information, Please Contact:
Tatum Webb at 307-778-7352
or Kim Fisher at 307-778-7550 ext.7493
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The Wyoming Department of Workforce Services,
Cheyenne Workforce Center along with the Wyoming

Veteran's Commission, Employer Support of the | @
Guard and Reserve and Hero 2 Hired, would like to _
invite you to participate in the 2015 Fall Job Fair! )
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Come dressed for an interview with your résumé.

If you have any questions call the Cheyenne
Workforce Center at 307-777-3700.
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Wednesday, October 28th, 2015 Storey Gym
1:00pm - 2:00pm  Veterans Only 2810 House Avenue,
2:00pm - 4:30pm  Open to the Public Cheyenne, WY 82001
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EMPLOYER SUPPORT OF
THE GUARD AND RESERVE

Wyoming Veterans
Commission




Welcome New Cheyenne VA
Employees

(Back Row L 1o R) Health Technician Lori Anderson, L4B; HR Specialist Stephen Brinkley, HR; Social Worker
Shawn Butler, MHSL; Health Technician Stacy Hanafin, SURGERY/OPT; Medical Support Assistant Nicele
Mesa, BDSL; Medical Support Assistant Vanessa McFadden, BDSL; Nursing Assistant Brooke McWhirter, PCSL;
Nursing Assistant Emily Miller, PCSL/CLC; Medical Support Assistant Naney Norman, BDST; Medical Support
Assistant Taylor Paul, BDSL.

{Front Row L to R) Registered Nurse Sheri Prince, PCSL: Nursing Assistant Lucretia Recibe, PCSL/CLC; Nursing
Assistant Alan Romero, PCSL/CLC; Medical Support Assistant Michael Sasser, BDSL ; Health Tech Brenda
Schroeder, SURGERY/OPT: Registered Respiratory Therapist Tim Steinmetz. Cardio; Medical Support Assistant
Ashley Stromberg, BDSL: Registered Nurse Mary Vanderpool, AM CARE/FTC; Procurement Technician Mellissa
McAlister, Prosthetics.

Mark your Calendars!

e The Cheyenne VA Medical Center is
2% gearing up for the 3rd Annual Holiday
Celebration and Welcome Home
event the evening of Dec. 1, in
Cheyenne!
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TRAVELING VETERAN COORDINATOR (TVC) PATIENT
INFORMATION

Are you planning on traveling seasonally?
Are you planning an extended trip away from the Cheyenne VA
Medical Center or Clinics?

If so, you may need some coordination of your medical care with
another VA facility.

To ensure your care, including medication refills, continues
uninterrupted during periods of extended travel, please inform
your Provider of your plans in advance of departure date. This will
enable our Traveling Veteran Coordinator to arrange for you to
receive any needed or continuing VA medical services while you
are away.

Be sure to give us your temporary address and telephone number
to ensure your medication refills can be sent to you.

For questions call: Jodi Smith at 307-274-5895




The Veterans in the Community Living Center would very much love to hand out
candy to trick-or-treaters for Halloween! Our trick-or-treat time will be 3:30-4:30
on Saturday afternoon on October 31%. All employees are welcome to bring their
children in costume to the CLC to trick-or-treat door to door at the home of our
Veterans. |

We are accepting donations
of wrapped candy for our
veterans to hand out to the

kids.

We Love our Volunteers!

And we’d love for you to be a part of our Team!

A big “Thank you” goes out to
Miller Farms in Colorado for
hosting “Share the Harvest” for
our Veterans this harvest season
at the Cheyenne VAMC the Fort
Collins Clinic.

The Cheyenne VA “No Veteran
Dies Alone” training had a
graduating class of 21 Volunteers
this year! Congratulations to all
who completed the 20-hour
specialized training. If you are
interested in  this awesome
program, please mark your
calendar for  August and
September of 2016.

Our Chaplain Service is always in
need of “Final Salute” quilts for
the Community Living Center.
These quilts are given to veterans

when they become hospice
patients so they can have them &
use them while they are in the
nursing home. When they pass
away, the quilts are laid on their
gurneys. As a veteran is taken
down the hall, the family & many
employees line the halls saluting
or putting their hand over their
hearts signifying the “Final
Salute”. When you donate, be
sure to let us know in Voluntary
Service that your quilts are for the
“Final Salute”.

*

Voluntary
Service

DEPARTMENT OF VETERANS AFFAIRS

The  Chaplain  Service is
expanding the Bereavement
Care Team. Volunteers are
needed as bereavement callers
and to co-facilitate grief groups.
Interested volunteers must submit
a resume demonstrating relevant
experience & skills. If selected,
you must be willing to complete
up to 10 hours of ‘Grief
Companioning’ training & must
be willing and able to invest at
least 4 hours per month in
providing emotional support to
the Dbereaved families of our
veterans.

Our Engineering Dept. is asking
the community to donate pine
trees in memory of a veteran. The
hospital has lost many trees to
pine beetles and is hoping the

community will come to the
rescue. An “In Memory Of”
plaque will be placed next to each
donated tree.




Our Golden Age Games team is
actively recruiting team members.
Membership is open to all
Veterans age 55 & older who
currently receive inpatient or
outpatient care from the VA.

Garden
“Hometown Heroes” project this
year. They were here on

courtyard as their

September 2. They built a
pergola, donated tables, chairs
and umbrellas, installed a
watering and misting system,
planted & mulched the entire
garden. If you shop at Lowes,
stop in and thank Beth in the
Garden Center.

Attention CLC (nursing home)
volunteers: when you come to
CLC to host a function involving
food, please check with the
nursing staff before serving food
to patients. There have been
occasions where our veterans
were given snacks that could
choke  them because  of
swallowing difficulties. Please
always involve staff when serving
food.
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TO THE MEN AND WOMEN WHO SERVED

Disabled American Veterans
(DAV) needs drivers! If you are
interested in helping our Veterans
in getting to and from the hospital
for their appointments, please
contact VVoluntary Service.

The giveaway table for veterans
will be set up Tuesday, October
20, from 9 a.m. till 2 p.m. in the
hallway of the new Cheyenne
VAMC wing. If you have

something you would like to give
to veterans, the giveaway table is
the best! All monetary donations
collected go toward crafts for the
craft cart.

We are again asking for snack
packs of cheese & crackers,
peanut butter crackers, & chewy
granola bars for the Rawlins &
Greeley clinics.

Items needed throughout the hospital & for outpatient

Veterans & their families:

B We are running low on paperback books (please no romance
novels). If you can spare some, we’ll take them

YyvYywyy

We need large print game books & word search books

We are in need of dog food bagged in gallon size baggies please
We are in need of hair brushes

Our Outpatient Recreation Therapist, Kristi Ruben is hoping

someone will help fund a Mental Health Intensive Case
Management (MHICM) holiday party

v

The MHICM art group goes to Creations Unlimited in Cheyenne to

work with ceramics. They have to pay a $20.00 fee to have those
ceramics fired. They are hoping a group will adopt them & pay this

fee for them when needed

Help is needed with these Volunteer Assignments
B Our CLC is hoping to find a volunteer who will clean & feed the birds some treat once a week.
Voluntary Service will supply the eggs & fruit
» Volunteers needed to help in the Fort Collins clinic with the Kiosk, & providing general
information, M-F, 7a.m.-5p.m. & then on Tuesdays, Wednesdays, & Thursdays from5-6:30pm
B Our Chaplains’ service is in need of volunteers to help set up tables & chairs for the Bi-monthly

Memorial service

Interested in becoming a VVolunteer? Contact Linda Brown at 307-778-7317




Congratulations to our
DAISY Award Winners

The DAISY

A AN -
FOR EXTRAORDINARY NURSES '

IN MEMORY OF J. PATRICK BARNES

Bill Hutchinson, LPN (below) from the Fort Collins Clinic was
chosen as they DAISY Award Winner for Ambulatory Care.

-

Krista Cozad CLC RN (above) was
chosen as the DAISY Award Winner for
Inpatient Care.

Construction Update!!!
In construction phase NOW:
e Combined Heat & Power Completion March 2016
e Mental Health RRTP Addition Completion December 2015
e Expand Lab. Completion May 2016
e Public Address/Mass Notification System award July 2015
e Greeley mods for privacy/data completion September 2015
e Physical Access Control System (PACS) complete November 2015
¢ Break Room 2nd floor completion November 2015
e UPS for MRI power conditioner — December 2015
¢ Relocate Regional Counsel — September 2015

Upcoming Construction Projects:

¢ Piping/Chilled Water June 2015

e Water Treatment & Chiller award December 2016

¢ Replace 20 CLC Beds, award by March 2016

e Renovate Pharmacy award January 2016

e MRI Site Prep. Award November 2015

¢ Public Address/Mass Notification System award July 2015
e Patient Lifts for Podiatry award November 2015

e Install non-solar lights on north side start September 2015
¢ ER intervention room November 2015

e My HealtheVet/C&P/Non-VA Care October 2015

¢ Replace Buffalo Bldg. water valves start November 2015
¢ Server Room Ventilation Devices start October. 2015

e Fire Door & frame modifications start October 2015

o Medicine Wheel start Summer 2015

o Police Dispatch room complete December 2015

o Automatic Chemical Feed for Boiler Plant start Dec. 2015
o Relocate Canteen Grease Trap start November 2015

¢ Relocate Specialty & Eye Clinic start October 2015

¢ Renovate Bldg. 8 start September 2015




VA History Tidbit

Ninety-eight years ago, on October 6, 1917, a Bureau of War
Risk Insurance Act amendment established the Federal
government’s first-ever life insurance program for men and
women serving in U.S. military forces and those who became
Veterans afterwards. It was a new benefit for those who served in
World War 1.

The Bureau of War Risk Insurance, a VA predecessor and part
of the Treasury Department at the time, was first authorized in
1914 and insured American merchant vessels and crews under a
division known as Marine and Seaman’s Insurance. The bureau
was created after numerous ships were torpedoed or sunk while in
European waters, as Europe was at war at the time. William C.
DelLanoy, an experienced New York insurance man, was
appointed as the bureau’s director. The 1915 sinking of the
passenger ocean liner Lusitania, which killed over 1,000 civilians,
helped nudge the U.S. to enter the war in April 1917,

Six months later, in October 1917, the government’s life
¢ insurance program for soldiers and sailors going off to war began.

Head of the Federal Bureau of War A new division known as Military and Naval Insurance was

Ris Inasranes created to administer Servicemembers’/Veterans’ insurance.

The bureau hit the ground running and just weeks after the law
was enacted a successful nationwide campaign was launched to entice military Servicemembers to sign
up. They created films, brochures, flyers, and placed ads in newspapers to promote the program.
Thousands of military service personnel, including General “Black Jack”

Pershing, bought the government’s affordable policies and the little bureau
quickly mushroomed into the largest insurance company in the world. A few PREMIUM RATES
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MR. WILLIAM C, DE LANOY

months later when Congress tasked the bureau with providing hospitals and POLICY VALUES

medical care to World War | Veterans, the bureau grew too much-too fast e

and backlogs ensued. oot
Government insurance provided much-needed financial security to disabled LIFE INSUBANCE

Veterans or their dependents and survivors. Its placement has moved over

the years as Veterans benefits evolved and today it is part of VA’s Veterans

Benefits Administration. T

In 1921 the first consolidation of federal Veterans programs merged the .
Bureau of War Risk Insurance with the Public Health Service (Veterans
hospitals portion only) and Federal Board of Vocational Education

(rehabilitation division only) to form the Veterans Bureau. Nine years later, 1920

in 1930, the second consolidation merged the Veterans Bureau with the

National Home for Disabled VVolunteer Soldiers and the Pension Bureau to o
form the Veterans Administration. In 1973 the Army’s National Cemetery I g

System was transferred to VA and in 1988 VA became the Department of
Veterans Affairs.

The government’s life insurance program has withstood the test of time and after nearly 100 years
remains an important benefit for Veterans and their families.




Celebratlng thé Colifage
of N urses Worldwide.

October 11-17, 2015 Wednesday, October 14, 2015

The Cheyenne VA Medical Center and Clinics
Honors our Emergency Nurses!

Jan Diller, RN; Denise Martinez, RN; Sharon Davis, RN;
Earl Lawson, RN; Scott Grosz, RN; Dean Langer, RN;
Kimberly Stiesmeyer, RN; Sean Haggerty, RN;
Carrie Kassahn, RN; Jackie Anderegg, RN;
and Dutch McBride, RN.




Help Spread the Word!

Registration for Toys for Tots will be held every Wednesday in October at
VFW Post 1881 (Lower Ballroom), 2816 E. 7th St., in Cheyenne, WYyo.,
from Noon to 6:30 p.m.

Families will need to bring the following documentation:

> DFS Printout (Even if you don’t receive assistance) within the past 30 days

>Proof of all Household income (Current Paystubs, Child Support, Social
Security, etc.)

>Proof of residency for Laramie County (Current Utility Bill, Rent Receipt,
etc.)

>>State issued identification such as a Driver’s License or Military 1D

> Children’s Social Security Cards (All Children Ages 16 and under)

> Legal Guardianship documentation (if applicable)

The Marine Corps Reserve and many volunteers who make Toys for Tots
possible year-after-year, believe “Every Child Deserves a Little Christmas,” and
we are here to help make this possible

For further information, please contact:

Wendi Henderson
Cheyenne Region (Laramie County) Toys for Tots Coordinator
(678) 215-7584
Cheyennetoy4tots@aol.com




